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STRONG SCHOOLS
START WITH ME!

Meeting Summary

Barack and Michelle Obama Academy

Date: 3/9/2020
Time: 5:00PM

Location: Media Center

I Roll Cali
Present or
Role Name (or Vacant) Absent

Principal Robin Christian P
Parent/Guardian Shelbia Blackwell A
Parent/Guardian Lakita Mercadel A
Parent/Guardian Alicia Decrescio P
Instructional Staff Shirley Freeman P
Instructional Staff Loraine Foushee P
Instructional Staff Shannon Holloman A
Community Member Aiyanna Cottman P
Community Member Ann Fowler A
Swing Seat Barbara Coble P
Student (High Schools)

Visitors

1. Action Items

a. Approval of Agenda (Motion: passed with 5)
b. Approval of Previous Minutes (Motion: passed with 5)

c. Approval of Previous Work Session Minutes (Motion: passed with 5)
d. Approval to adopt the FY 21 Budget (Moved: Passed with 5)

Discussion Items

a. Presentation overview of the FY 21 Budget, school allocation of $4,592,494
b. Budget based of students served chart

i. Poverty weighted heavily

ii. EIP/REP weighted heavily
c. Pie Chart budget by function

i. 62% of budget to direct interactions
d. Line Items — School Priorities

i. Literacy, Math and positive school wide culture with all stakeholders
e. Strategic Plan Break Out

i. Academic Program
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STRONG SCHOOLS

START WITH ME! Meeting Summary
1. Small class sizes to target literacy deficits
2. IB Program
3. RTI/SST

f. Additional Positions
i. .5 Spanish teacher for K— 5"
ii. AP for K—2nd
iii. Community In Schools — Resources work with AVLF
iv. 1B Coach
v. RTI/SST Coordinator
g. Abolished Position
i. Reading Specialist
ii. Math Specialist
iii. Instructional Para
iv. Non-Instructional Para
v. Bookkeeper
IV. Adjournment: Motion Meeting adjourned at 5:30 PM.
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